Financial/Executive Planning Meeting Agenda		
Monday; August 22, 2016

Attendees:  Cher Davis, Dereck Patton, Greg Tew, Frank Blum, Karl Haider, Kate Beers, Bob Moore, MaryAnn Meador, Diana Gerbi, Kevin Cavicchi, Gobet Advincula, Marc Hillmyer

· Sponsorship ideas
· Award Sponsor Loss (Albemarle $7,000 annually)
· Newsletter Sponsor Loss (Wyatt $3,700 annually)
How do we fill this gas of lost sponsorship?  Endow 3 major awards instead of looking for sponsorship?  $60k cost.  Fund completely or matching by POLY.  Could have POLY exclusive awards if fully funded by POLY.  Could mean a strategy change in the investments.  Request to bring this up at the ExComm in January—add to agenda for vote.
A clear amount needed to move forward.  Around $60k.
Companies should be contacted before the January ExComm.
Endowment for how long??  Need to discuss—maybe 10 years?
Spread the word that POLY is looking for sponsors—bring up at the IAB meeting.  Ask companies what they would be interested in and at what amounts.  More discussions at ExComm.

· Feedback about website restructure—someone would need to be hired to do this as Christine would not be able to continue.  For about $5k websites can be re-hauled.  Find the other sites this company has worked on for POLY to review.  Who will update the webpage once it is converted?  A volunteer?  Get quote for ExComm meeting in January.  Ask for a mock-up of a POLY front page?  Marc will do more legwork on this and update at ExComm.  Get a quote from a second company to compare.  Look at ACS to see what they have been using.  What about having a student committee to look at new webpage once it is up.  MaryAnn will send email info to Marc on ACS web info.

· Review and discuss any concerns about budget/finances for 2016
Derick has started the process to ask ACS for financial guidance
Financial tracking—any concerns for the rest of the year?  Depends on the workshops and the 2nd allocation from ACS.
IAB—wants to discuss rolling credit for IAB at ExComm, however ExComm was clear in discussions at ExComm 2016 that POLY will not hold funds.  IAB feels it has to spend all its money at end of each year.  Money comes in at different times throughout the year from dues.  A discussion needs to occur between POLY and IAB officers to hear concerns and come up with a resolution.
Meet after IAB breakfast.

· Pacifichem Refund - Late September
· [bookmark: _GoBack]Cost of ACS National Meetings and Additional Sponsors
Actively recruit companies to be sponsors—bring up at IAB meeting

· IAB asked if they could attend the ExComm. Last ExComm programming and IAB were not invited.  Might be a good idea to include them next meeting.  Leave to the discretion of the chair.

· Small requests for funding keep coming in—Chair’s fund has been very helpful with these.  Karl has now committed the $4k for the year.

· Webinars—MaryAnn has done an aerogel webinar with more than 400 computers signed on.  Does POLY want to do this on our own?  Previous has been through ACS.  Should we do both ACS and POLY webinar?  POLY only webinar with password protection would be member benefit.  Have 2 speakers give 2 talks and then Q&A with people online.  Cost $1500 per webinar.  3 webinars for $4500, speakers $500 each.  Total = $7500.  What is POLY getting for $1500?
Vote—spend $7500 to spend on pilot webinar for POLY in 2017 out of investments.
Motion-.  Unanimous vote.

